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prevention helping our keikis and, and being a good neighbor, providing literature, education, and programs. We have moved into more of an intervention role as well as prevention to try to ... you know, cease the escalation of drug use on our island, underage drinking, tobacco, and those types of things. And we've become more aggressive in our approach, which I think that the community has welcomed. I think our transitioning into more of an intervention was something the community asked us to do. We are active in the Weed and Seed and other programs that that do a lot of intervention. We work very closely with the Police Department. And so, I ask for you support about that. And then if you wouldn't mind I'd like to read one more letter. 

CHAIR HOKAMA: Sure. 

REVEREND GANNON: Thank you. This is from June Bianchi. She is a homeowner on the island of Lanai and one of our newest board members. She says, as a resident of Lanai and a board member of the CDFL, I wish to lobby for the increase from $23,000 to $65,000 for the CDFL. CDFL has its finger in the pulse of the community and is working on an uphill battle to fight the rising drug and crime problem here. We need to be even more proactive in our fight against the illegal use of drugs and the resulting effects upon the families of our community. For the first time, lUXUry homeowners have been burgla .. , burglarized and are very concerned. Recently, businesses have been burglarized. Based on the nature of these crimes, drugs are believed to be involved. Drugs are an island-wide problem, a problem which is growing. CDFL has a good prevention program but we see the need to expand it and to introduce effective intervention and treatment in its approach toward the eradication of drug and crime problem here. There are a number of issues that contribute to the rise in crime and illegal drug problem: the economy, which is the result, the resorts of our island being the primary employer has suffered an enormous number of group cancellations and loss of revenue in the shadow of 9/11. As a result, a huge number of the people of Lanai have been laid off. Many of those still employed have had their hours cutback. The police, we are very happy with the recent appointment of Lieutenant Hill to our police force but logically he and the other police officers that do not permanently reside in Lanai nor are appointed for a term of service longer than a year, cannot establish continuity and knowing the drug and crime issues. Furthermore, since the policemen naturally want to spend time with their families, the residents of Lanai do not receive the same protection as those whose policemen are island residents. Our police officers need to have terms of service of at least three years. And secondly, according to the welcome to the Hawaii County Police Department's Recruitment Section, the starting salary for police officers is $2,548 a month or $30,576 a year. Officers also receive night differential pay and time and a half for holiday work or work in excess of 8 hours a day or 40 hours a week. I was recently informed that our police officer, officers in Lanai started around $25,000 annual. If this true, starting salary for police officers on Lanai needs to be increased. Thirdly, we feel that the drug problems would be greatly decreased by having the presence of a drug-sniffing dog on island. I would like to propose the cooperative efforts of CDFL and Maui County to, to secure a dog as soon as possible. In contacting a dog school in California, they gave me a price of $6,000 for 
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a fully trained dog who would be trained to detect multi-drugs. Through CDFL, if we could raise the funds for the purpose of providing a thoroughly trained dog to be used in Lanai, we would ask that Maui County provide an officer trained and certified for the canine unit here on Lanai. Further, until the program could be instituted we'd like, we would like to have a regular scheduled use of the dog and officer to be assigned in Molokai, which we just found out is not ready to be done yet but is on route. Drug Treatment Center Lanai is the only island in Hawaii that does not have a treatment center. We should have one. The youth center. Our youth are at risk. Illegal drugs are easy to obtain in Lanai. We need to expand our youth center to offer programs for developing leaders and in order to offer more programs as an alternative to recreational drug use. We need to meet the needs of our youth. The annual swimming program once a week offering is very good but inadequate. I would suggest a program such as swimming and lifesaving, gymnastics, boxing, music, drama, art, and technical skills. Thank you for taking the time to give attention to my testimony. Your reply would be greatly appreciated. Respectfully, June Bianchi. 

CHAIR HOKAMA: Thank you, Mike. Any questions for the Reverend Gannon? If not, could you please leave that test . . . 

REVEREND GANNON: Yes, I will. 

CHAIR HOKAMA: --written testimony with us please, Mike. 

REVEREND GANNON: Yeah, and thank you all for coming. 

CHAIR HOKAMA: Thank you. Okay, next, we have Kris Kahihikolo. 

MS. KAHIHIKOLO: Good evening, Maui County Budget Committee. Thank you very much for coming, excuse me, this evening. My name is Kris Kahihikolo. I am the Program Administrator for E Malama I Na Keiki 0 Lanai preschool. I come to you this evening, first of all, to thank you all for your continued support of the preschool and the only preschool on Lanai. Besides being the only preschool, we are also nationally accredited with the National Association for the Education of Young Children and we've been recognized for our high quality of service to our community. Quality early childhood programs can benefit the family because it's members can go to work each day secure in the knowledge that their children are in good hands. They benefit employers because the workers can focus on the job without worries about welfare of their children. Quality early childhood programs benefit our society because they have been found to save dollars in later years in social and remedial services. This is why I urge you to maintain the funding for our quality early childhood program as well as the other Maui County early childhood programs. Some of these organizations would include PATCH, People Attentive to Children; the Maui County early childhood resource coordinator position; Head Start; our Lanai's own Youth Center, and Coalition for a Drug-Free Lanai. Thank you all very much for coming this evening. 
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CHAIR HOKAMA: Thank you, Kris. Any questions for Ms. Kahihikolo? Ms. Johnson. 

COUNCILMEMBER JOHNSON: My, my only question was, what was the amount of the funding that you got for the preschool last year and what's the amount you're looking for this year? 

MS. KAHIHIKOLO: Last year, Jo Anne, we, we got 42,000. 

COUNCILMEMBER JOHNSON: Okay. 

MS. KAHIHIKOLO: And this year we're, we're looking for 65,000. 

COUNCILMEMBER JOHNSON: Okay. 

MS. KAHIHIKOLO: Close to 65. 

COUNCILMEMBER JOHNSON: Okay. Thank you. 

MS. KAHIHIKOLO: Thank you. 

CHAIR HOKAMA: Any other questions for Kris? Seeing none. Thank you, Kris. Next, we have Jina Lopez. 

MS. LOPEZ: Hello. 

CHAIR HOKAMA: Hi. 

MS. LOPEZ: Sorry, my voice isn't up to par here, I got something. But I just want to thank you all for coming tonight and I come in behalf of my little son here. And I thank you for supporting all the, you know, various I guess activities and things that involved with the community. But I come on behalf mostly for E Malama I Na Keiki 0 Lanai and I just thanking you for funding them because without them I would not be able to start a job and as a single parent--I'm sorry, wait, my name is Jina Lopez, I'm sorry--and I'm a single parent who just started working. And without the funding for E Malama I Na Keiki o Lanai, I would not be able to get a job as well as MEO Head Start. I just want to thank you funding them. I ask that you will continue to do so because without them I would not, I would still be, you know, at home with my children not being able to work and go out into the community and support my own self. So, I just want to thank you all for being here and thank you on behalf of my children and myself and E Malama I Na Keiki 0 Lanai and MEO Head Start. 

CHAIR HOKAMA: Thank you. 

MS. LOPEZ: Thank you. 
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CHAIR HOKAMA: Any questions for Jina this evening? Seeing none. Thank you very much for coming. 

MS. LOPEZ: Thank you. 

CHAIR HOKAMA: ... (laughter) ... Next, we have Mr. Butch Gima. 

MR. GIMA: Good evening. Thank you for coming. My name is Butch Gima. I'm a resident and I also belong to ... I sit on the Board of Directors for Destination Lanai and Coalition for a Drug-Free Lanai. I want to thank both branches of the County of Maui for supporting the increase in MVB funding because as Riki had noted earlier that will translate to an increase in funding for Destination Lanai. We're hoping our new director would be here tonight but I believe she's on the mainland on a ... travel seminar show that's why John dela Cruz and myself are, are representing the Board. I want to let you know that Destination Lanai's efforts are not only aimed at the Manele Bay Hotel and the Lodge at Koele. The Board of Directors, which there are I think seven or eight of us, are making a concerted effort that the Destination Lanai funds are also used to benefit the small businesses in town. $0, I want to let you know that all of these monies are not only going to go to Castle & Cooke resorts. Secondly, I was very glad that Mr. Esclito brought up the thing about the, the roadwork and I'm glad to hear, it was interesting to hear about what you said about Lanai Water Company. I'm, I'm hoping when the time comes that the, the roads are repaired that it takes into consideration the, the drainage surveyor, or plan that's going on right now especially in front of my house. Because what happens is Public Works is providing a Band Aid approach to all of the, all of the streets in our, in our, in our town and if you don't improve the drainage in our city then I think we're going to be wasting some of the monies that's going to be used to, you know, to repaving. Third thing is I think Debbie brought up, I wanted to throw out master plan again. Again, we want to thank both branches of government for the land contribution for a possible expansion and renovation for Lanai High and Elementary School. We really appreciate the foresight and I think that has helped our master plan committee leverage the Department of Education in terms of moving this endeavor forward. Lastly, for the Coalition for a Drug-Free Lanai, prevention efforts don't happen or the benefits of prevention don't happen in months or in one grant period. It happens over years sometimes decades and for that reason I want to thank the Council for its ongoing support and appropriations to the Grant Review Committee because that's where we directly get our funds. I mean a lot of the things that I wrote down tonight about the Coalition really should be presented to the Grants Review Committee because I can make the best presentation about the Coalition tonight but you guys are just making an indirect type of contr .. , support to, to us. Unless, however, you want to do a line item appropriation to the, the Coalition and we'll be more than happy to accept that line item appropriation. Just to give you some background information on our funding stream. Every year it's a, it's a, it's a chore like many of the non profits in Maui County. For last year, in addition to the County Maui's support as Pastor Gannon said we had the support for Castle & Cooke Resorts. We are getting funding next year from the State Incentive Grant, which comes out of the Alcohol and Drug Abuse Division. 
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We also get a Healthy Hawaii Initiative Grant that's coming from the Tobacco Settlement Funds. We're getting some Pacific Education Resource Learning Center Funds which, which are helping to fund the E Ola Pono classes that Joelle mentioned earlier. We also access the Lanai Community Benefit Fund, which is a endowment fund that's administered by the Hawaii Community Foundation for the purposes of community organizations in our town. It's, it's, it's really frustrating going from year to year dealing with the Grants Review Committee because the, you have different people in there and, and that's why one year we may get 60,000, the next year we get 40, next year we may get 80, next year we may get 20 for no rhyme or reason. And we're, we're continuing to do what we do and some how we, you know, we find the funds to do what we say we're going to do and there have been many years where there have been a lot ... volunteer efforts by our staff not only just our, our board members but our staff. We have a strong Board and, you know, we've been in existence for 12 years and like I said I wish we could get the line item appropriation but I know everybody wants that. Thanks again for the long-term support with the Grants Review Committee. 

CHAIR HOKAMA: Okay. Thank you, Mr. Gima. Just to let you know, Butch, on the drainage program ... what we have done as your, your legislative representatives and I pushed hard is as part of the project district approvals in the 80s, the company agreed that they would do a community-wide master plan program. They have not done it. We have wrote and we have documentation now whereby we are awaiting a plan from them so that we can incorporate County funding so that exactly what you and Mr. Esclito have a concern about the roads, that we don't do the roads and then next, next, half a year later we start digging up the roads again. So, we're trying to work on a phasing program that will take care of what the old days Dole Company did very well for us as a community. Well, Dole Company is no longer here so, you know, we dealing with a new corporate entity, Castle & Cooke Lanai, and we are working with them so that we can take care by your house. The main one that we looking for is, one of our top priorities is the Eugenio Kaopuiki Open Ditch, which is Sixth Street and Nani. So, you know, that's, that's of concern for us, concern for me that we're going to try and work that out and as well as trying to help find out how Public Works can mitigate the sheet flow that comes from more mauka area and comes down. So, we're working on the drainage and we were told by Castle & Cooke Lanai--I won't give you any management name but I'll tell you the company has agreed to give us an update within about a month's time and we have given them almost a year to present this update to us. But we're, we're continually discussing with them that we need this to come back to the community to say that we willing to move on a funding program to address the drainage for the community. Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: Yeah, Butch, this really concerns me that it's been so long and nothing has been really done. I'm going to ask that perhaps we refer this item to our Public Works Committee. The, the problem comes in ... you just have the discussions when it comes time for the Budget, if we don't know what the discussions are prior to the Budget you missed this year's budget. You may get in next year's budget or you may not, you know, it's too nebulous. And what we need to do is we 
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need to as a, as a group, different, as a legislative branch, we perhaps need to get a letter from you asking us to look into this area and trying to give us a brief background on it and put it into the Council committee so we can really look at it and give it the proper attention it needs. I found as a Council member a lot of times you get a lot of lip service. You know people say, well, you know, we're going to be working on this, we're going to be working on that, but until you really try and peg it down and make it real, it doesn't happen. And this has been true with a lot of things even in Kahului District. We had a lot of areas where we had a lot of flooding and every time it flooded people were told, you know, we got this problem, we got flooded, we're going to try and take care of it. Well, until we actually sat down with the Public Works Director and went through it and started cleaning out some of the wells we had to do drainage, it was just talk. But once we actually started focusing on it, we got the work done, we found solutions. So, we're going to ask that we, Mr. Chairman, if we can put this into the Public Works Committee so we can address the specific items so it's just not just a nebulous group missing opportunities like the Budget. Because if we miss this cycle, you know, it's going to be another year before we can come back and start making those corrections. So, it's not only one thing that gets delayed though. The road paving doesn't get done. The drainage doesn't get done. You know everything just sort of works to a point where you feel like nothing is getting done. So, Mr. Chairman, if we could put that into committee. 

CHAIR HOKAMA: Okay. We'll, we'll, do that. And again, Butch, our intention is--oh, well, my intention is to ask the members that as soon as we have the submittal that we would come back and share this community-wide of what is the proposed drainage master plan as presented by Castle & Cooke Resorts. 

MR. GIMA: Okay. 

CHAIR HOKAMA: Okay. 

MR. GIMA: Okay. Thank you. 

CHAIR HOKAMA: Any other questions for Mr. Gima? If not, thank you very much. Next, we have Sol Kahihikolo. 

MR. KAHIHIKOLO: Good evening, Chair Hokama, and Committee Members. My name is Sol Kahihikolo and I come on behalf of being a resident here on Lanai for the last ten years. I'd like to touch on a few items but before I get started I'd, I'd like to--again, as Mr. Lyons has touched on earlier this evening ask for your support for funding for the watershed protection in Maui County. More specifically the appropriations of $100,000 for the watershed protection, also including the 100 .. , $150,000 that were asked in addition to that. Working with the Conservation Department, I, myself can see the, the very needs of that we need, why we need the, the protection of this watershed and if I could just entertain you for a while. We've got pictures that we've taken on the last heavy rain that we had here January 28th and if I could show those to you. This took 
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place earlier, the latter part of January and this is the result from just years of, of not having rain and this came down so suddenly that, you know, this truly it affected the eastern side of Lanai mainly Keomuku. There's pictures in there of Maunalei Gulch. Basically, we looked at, you're looking at a lot of silt runoff. Now, what we're looking at in the appropriations is, is being able to protect that that water resource, not just our oceans but the water, the very water that we drink that's very viable for Lanai and really ask for your support in that. On top of that, the other items I'd also like to touch on is your continued support for CDFL, Lanai Youth Center, also E Malama I Na Keiki 0 Lanai. My wife being an advocate for the preschool, early childhood. I, myself being married to an advocate for early childhood can see the importance's that it--and the, the, the pluses that it's, it's done for the children here on Lanai. And finally, I'm asking for your support for Aloha Festivals and continue funding in, in Aloha Festivals. I know Councilmember Molina had brought up about what type of activities that could be possibly attracting visitors to Lanai or guests here on Lanai. And with the, the community center being proposed as big as it is, Aloha Festivals would definitely be a viable activity more so a cultural activity that, you know, shows the culture of Hawaii here in our lovely state. Again, I want thank all of you for coming. Thank you very much. 

CHAIR HOKAMA: Thank you, Mr. Kahihikolo, and thank you for bringing up Aloha Festivals Lanai. We are well aware of the benefits for the whole County including Lanai. Any questions for Sol this, this evening, Members? Seeing none. Thank you very much. Right now, the last person we have who signed up for testifying this evening is Sol Kahoohalahala and if there's anyone else besides Sol that would like to speak on the Budget please come up and let us know. This is one of your opportunities to share your comments with the Committee this evening. 

MR. KAHOOHALAHALA: Aloha, Mr. Chairman, and Committee Members. Thank you for being here on Lanai. Lanai welcomes you with our cold, windy, winter weather. Anyway, I, I know that there have been all the previous testimonies given tonight but I would also like to restate for the record, my support of all of the projects that have come forward before you. I listed them down and I just want to re .. , restate them. For Aloha Festivals, I know very well this program. I was the manager for the island of Lanai for, for almost eight years. I know that there was a time when there was no support to a festivity like this. That's a very important event to bring community together. So, this kind of support from the County serves very well. Secondly, I want to support our youth center and their funding. Without the program, we would not have places for the, the children of Lanai to, to participate in the after school or on the weekends. Okay. I want to tell you about 25 years ago, there were three women on this island who supported a vision to have a preschool. E Malama I Na Keiki 0 Lanai is still here today asking for support because there was some vision 25 years ago to create that very needed part of early childhood education. It was my wife, Jan Kaopuiki and Gloria Del Rosario, who are now teachers away from Lanai but I'm happy to see that there are people like Kris Kahihikolo and her staff that continue a program and a community that really benefits from that. So, continue the support to E Malama I Na Keiki 0 Lanai for the 
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65,000 that they've, they've requested. CDFL, obviously, if there's no program here, 
drugs will continue to be a more detrimental part of this community. So, their support is 
necessary. Destinations Lanai and the Maui Visitors Bureau, we are a community now 
that's engaged in the resort destination and it has to be a vital part of what makes 
employment available on Lanai. Irregardless, of the kinds of events that happen 
globally, we still have to have an opportunity to make sure that it is going to be a viable 
employment opportunity for the people of Lanai who choose to make Lanai their home. 
So, you must support Destinations Lanai. MEO, they're the only real entity here 
currently that provides services to our elderly so they must be supported and continued. 
For the little that we do get on Lanai, it's, it's still a big help. I want to also add to 
Mr. Lyons testimony and, and to the Conservation Department, I also serve as one of 
the nonprofit organizations on Lanai with the Lanai Forest and Watershed Partnership. 
And you have to know that, if we don't start now taking care of some of those critical 
habitats that are water generating resources for an island like Lanai, that is already a 
lower island with much less rainfall than the larger islands like Molokai and Maui which 
pretty much take up most of that trade wind rain, that we're going to continue to lose 
and erode on this island the precious top soil that we have. And if this was the second 
100-year storm, you know, in the last five years, it's done much more damage to this 
island than, than we can ever imagine. The island of Lanai following that downpour was 
completely encircled by mud waters. If you thought chocolate milk could be around the 
island of Lanai that's what it looked like. So, if you imagine that we could be preventing 
all of that. We could be securing the ground. We could be stabilizing it and we could 
have held back much more of that runoff if the island were properly vegetated and 
conservation efforts were being supported. Because we're serious about making Lanai 
a place that we want to continue to live then we have to be serious about making 
change now and it's not, I mean it's never too late to start. And so, I'm happy that, one, 
that Castle & Cooke Resorts has ... (end of tape, side 2A) ... We have to know that 
what they provide here on going on a day-to-day basis is part of that support to 
conservation. The other partners of this watershed, this ... all the members of this 
watershed have come from state agencies, have come from County agencies, have 
come from federal agencies and have come from nonprofit community organizations to 
support these efforts. So, I think you need to take a serious look at who, who we are 
and what we are saying about our seriousness of, of keeping our island to be a viable 
place for the future. So, continue to support that at the amount that they've requested 
of the $250,000. Okay. And then lastly, what I wanted to do, I'm sorry that I was the 
last person on your testifier because all of your questions had to do what I wanted to 
bring to you earlier. But I was, I was asked to serve on this Working Group for the Lanai 
Community Center and we did start our work over a year ago, and we have spent many, 
many hours meeting as a very nice mixture of community people, leaders, coming 
forward to try and talk about two things as Kaui stated earlier. The facility and what it 
should require, so that it would meet the needs of this, this community, and second, was 
the location. And after finishing all of that work, we were about to end our working 
group by making a report and a summary back to Mayor Apana and we submitted to 
him all of our proceedings. We submitted to him the results of our survey and we 
submitted to him all of the requirements for a community center. In January of this year, 
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what came to us as quite a surprise was a, a meeting with Mr. Murdock calling us 
specifically because we had been the entity working toward the community center. And 
he actually now revealed to us--and I want to submit this to you, Mr. Chair, for your 
committee to review--our, the sketches and, and the drawings that were brought to our 
attention and a newly designed community center and a new location of which we had 
no knowledge about up until this was presented to us. So, as a result of that the 
Working Group did convene two community meetings here at this cafeteria. Our first 
meeting was held in January. We had somewhere around 60 people I believe in 
attendance that night and what we did was we revealed these drawings that were just 
presented to us to the community to get their feedback and input. The, the, the, 
the--well, let's say the complex is different than what we had worked with. We were 
specifically looking at a, at a community center complex that would accommodate the 
movement of students traveling interisland and it would accommodate them as sleeping 
spaces as well as bathrooms and showers. It would accommodate the community for 
any kind of event whether it's a family luau, a graduation party, or a wedding for that 
matter, at the kinds of numbers that we know are needed in our community today. So 
that no one has to stand outside and that no one has to just grab food and leave 
because there's no places to sit. So, we know that this particular design presented to 
us by Mr. Murdock meets all of those requirements. And our Working Group reviewed 
these plans and unanimously agreed that this represents everything that we had been 
working for. The only real difference in this presentation is the site. Okay. The site was 
never an option to us. We were only given the new Manele-Kaumalapau Highway 
corner kind of area to, to consider but all of a sudden, it brings it right back into the core 
of Lanai City. And I have to say that when Debbie presented what our community plan 
calls for, it was to make sure that Lanai maintains the integrity of the core of, of our 
activities to be in the center of our town and here it would be located a block away from 
the school. So, in terms of the facility maintaining community use, ·it would now include 
a certified kitchen, which is sorely needed in this community because of all of the kinds 
of events for fundraisers where food is prepared. There are very few and very limited 
certified kitchens on this island to meet those Department of Health standards. So, here 
is an opportunity that the community center provides. It accommodates it for space. It 
allows for students now to come in and stay in a facility like this and it's located within 
the core of Lanai City, so eating places and the school just happens now to be a block 
away instead of being on the other end of town. So, I think that part of our work in the 
community center is fulfilled. What is added to this complex is now looking at some of 
those kinds of enrichment or arts programs and, and that opportunity. Now, I think that 
if you look at the, the community of Lanai, one of the things we have to say this provides 
for in terms of youth centers, in terms of extra curricular activities, in terms of the needs 
for drug coalition and programs, here is another opportunity that I think that this plan 
presents. Because now it brings to the core of Lanai City, not only a community center 
but it also brings a place for the performing arts. And if you look at what the, the school 
had determined as one of their high priorities for education here at Lanai High and 
Elementary School, performing arts was one of that that was rated very high in what the 
community anticipates as a need for their own children today. Along in this, in this arts 
complex, they provide workshops for ceramics, for woodworking, there's an exhibit 
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space. So, of which you'll have a chance to look at it but I want to talk on how this 
complements each other by having a community complex along with an area that 
performing arts can be presented indoor or outdoor and then workshops in classrooms 
in which all of these can be provided for. And the only other real issue that rose was 
what happens to the current tenants on those two blocks that would be proposed now to 
be this new community center complex. Well, that was taken into consideration and all 
of the tenants who currently have businesses here today were provided a private 
meeting to discuss with Lanai Company their plans and their own needs as the 
merchants within this block. And those merchants have come to an agreement that 
they would be supportive of this complex idea because they see themselves also in this 
new complex. So that spaces that are being provided for in the arts, in the commercial 
part of it, also include their current uses and their current businesses. So, we tried to 
separate that so that we wouldn't be mixing some of those landlord/tenant issues along 
with what community needs are. And we want to just report to you that we met on both 
sides and we have support on both sides. When this was presented here on that night 
in January of over 60 people in attendance, when asked how many people supported 
this new idea and this complex for a community center and an arts ... everyone raised 
their hand in support of this except one person. Okay. So, to us it's an indication by the 
Working Group that we have come to the end of our work as a Working Group and so 
we made a presentation--I did on behalf of the Working Group to Mayor Apana a week 
and a half ago--to conclude our work as the Lanai Community Center Working Group. 
And then as a result of that, I want to present these drawings and plans to you and ask 
that you would continue to consider the additional $2 million support toward the, the 
building of this community center. Our understanding is this, there's $2 million in the 
current budget as you had mentioned earlier. There's also $150,000 that was 
appropriated for the design portion of this complex. So, existing is $2.15 million. We're 
asking for you to support the Mayor's additional $2 million which would bring that 
support to $4.15 million. Mr. Murdock has guaranteed that he would give $1 million to 
that support and that he would also give all of the land in which this complex would be 
built. Further than that there are federal sources of money that will, we believe that the, 
the Mayor is looking at and you, Mr. Chair, are probably helping him to, to identify some 
of those federal sources for monies and we hope that that sum comes into, in the 
amount of $3 million. So, what was presented earlier this evening by the earlier testifier 
that said that this complex is something unreachable at $9 million. If you add your 2.15 
and an additional 2 million that would make the County's support at 4.15 million; add 
Mr. Murdock's 1 million, that makes it 5.15 million; and add an additional 3 million that 
comes from federal sources then we are up to $8.15 million to complete this complex. 
So, I would ask that you really consider whether or not the 2 million should be delayed 
to the Fiscal Year 2004 to 2008 and whether or not it should be included in this next 
year's fiscal budget. So that we can actually move that money and finish, even or begin 
the community complex part of it because we have sufficient monies to do so. I would 
like to propose that we draw down on $150,000 to start doing the drawings, so that we 
can move next, to the next step of this development and know that we can complete it 
within the next hopefully two years. So, I'm bringing those figures out because these 
were, these are the figures that were presented here at our community meeting. These 

- 29-



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

March 18, 2002 

are the figures that were given to us by Mr. Murdock, by Mayor Apana, and by the 
further support on both sides to look at additional fundraising efforts to meet that 
expense of 9 million to complete the whole project. So, if everyone is committing to 
their support, we should at $8.15 million with the passage of this budget including a 
$2 million addition. And then that, the 3 million comes from the Fed then we're going to 
kick in and make sure that their further support to do fundraising is going to add that 
additional million or 2 million to complete the project. So, that is what I want to report to 
you on that as a Chairman of the, the Lanai Community Center Working Group and that 
we have finally dissolved ourselves and we are turning this all over now to you for 
consideration and then to have the most current plans that were given to us and that 
was reviewed by this community . 

. . . END OF PUBLIC TESTIMONY . .. 

CHAIR HOKAMA: Thank you very much, Sol, and thank you for your hard work in trying to get 
as much consensus as possible in this diverse community for a project that we all want, 
we all want to see. Was there any discussion about the employee housing? The, the 
old fourplex dorm tenants? 

MR. KAHOOHALAHALA: Yeah. That's the only other part that we didn't include in, in our 
discussion because I'm trying to leave some of that responsibility to Castle & Cooke 
because they are Castle & Cooke's tenants, in their tenant housing. 

CHAI R HOKAMA: Right. 

MR. KAHOOHALAHALA: So, while we thought it was important to meet the needs of the 
commercial tenants, we took that initiative to pull them into a meeting. They did all sit 
down with Lanai ... Castle & Cooke Resorts that included Patsy Kawasaki from the, the 
Launderette, it included Kim Dupree from Gifts of Alo .. , of Aloha, it included 
Jenna Gentry from the Gentry's clothing store, it included Bruno Amby from his photo 
studio, and it included the arts program which is now going to be more enhanced by 
this, by this proposal. So, we have tried to meet everyone's need. I have to say that 
although we had that kind of support that night, it didn't mean that we didn't have 
questions. Okay. It meant that some people were still concerned about what changed 
and that is why we asked for a second meeting. And what you're, what I would like to 
present to you what was requested at the first meeting, while we had an over .. , 
overhead shot of this new block and the complex with the community center and the 
arts kind of program, none of us could see the elevations and the architectural style that 
would fit within these two blocks. So, what we asked of Arnold who's the 
architect to come back to this committee and the community with drawings of elevations 
and show us what this complex looks like in the mixture of current buildings within Lanai 
City. So here is this long drawn out view looking down s .. , s .. , Seventh or Sixth Street 
which is this one that runs right alongside Dole Park and look at every building that's 
currently on the block and how the complex now fits within that and what are the highest 
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elevations, which will be the community center at 30 feet. Okay, and, and put it so that 
we have a better perspective based with what we are familiar with in architecture and 
the current buildings within it. And so, this was all provided with the elevations and 
when this was now given, we've again had unanimous support on, on, on these new 
rendition or new renderings showing elevations. So, if you have any questions on this, I 
mean I'd be happy to ... 

CHAIR HOKAMA: Thank you, Sol. Excuse me. Mr. Arakawa and then Ms. Johnson. 

COUNCILMEMBER ARAKAWA: Yeah, Sol, where exactly is the location now? When we're 
looking ... 

?: Here. 

MR. KAHOOHALAHALA: Okay, what this proposes is to take two of our current city blocks 
and those two blocks would be located from ... this is Fraser Avenue here. Gay Street 
is the next street above that runs parallel. It beings at Gay Street, it goes to Houston 
and lIima. So, the two blocks would be between Gay and lIima and then on this corridor 
here it runs from Seventh Street ... Sixth Street to Seventh Street. So, these two 
blocks now would be combined to make one super block. We would be eliminating 
Houston Street in the middle to make the complex work and then now superimpose this 
entire community center here with a kitchen, with the housing and multiuse spaces 
along with the frontage that has the performing arts, has all of the workshops, 
classroom areas. MCC is still a part of that complex and the arts program continues to 
now be enhanced by this further expansion. The current business owners will be 
accommodated in some of the, the, the shops that are being proposed to be along the 
same frontage. So, they wouldn't be losing any, you know, frontage. They would be 
incorporated. And the last thing that it would provide for is an open amphitheatre in the 
center, which allows for expanded use of the community center. So, it can be used 
indoors or outdoors or both at the same time. 

CHAIR HOKAMA: Anything else, Mr. Arakawa? 

COUNCILMEMBER ARAKAWA: Now, thank you, Sol. I just wanted to get a real good picture 
of this because this something really new and, you know, it's something we worked 
towards for, sheesh, ever since we were both on the Council way back. And it's really 
different in perspective so I'm glad to see that there was some kind of a compromise. 
The rec. hall in the, in the middle of the park that's going to stay or that's going to be 
removed? 

MR. KAHOOHALAHALA: What's happening ... (He turned on the mike) ... what's happening 
is that this new proposal doesn't even touch the Dole square where the current County 
rec. center is located. So, this moves this new facility right mauka of us. So, if you look 
straight up mauka and you look at the next two blocks that's what this entire complex 
will be represented on, those two blocks. So, it leaves the open space area as is, as 
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still the center green open area for Lanai City but now it, it allows you to move 
comfortably within this complex and still be able to access the park itself you know. 

COUNCILMEMBER ARAKAWA: Okay. Thank you very much, Sol. 

CHAIR HOKAMA: Okay. Ms. Johnson. 

COUNCILMEMBER JOHNSON: Sol, thank you. I wanted to find out if in the plans for the 
community center will it also during periods of storms or disasters be able to double as 
a Civil Defense headquarters or, you know, is it going to be certified for Civil Defense 
protection? 

MR. KAHOOHALAHALA: Right now, Arnold is, is looking at what requirements there are to 
make the facility like the community center become that certified shelter by the federal 
standards and then looking at what that means in terms of cost. So, you know, if, if 
that's a need and that's something that we should be seriously considering for our 
community since we're going to build a facility like this is to add that additional kinds of 
standards to make it become that safe haven when we need it then, then not. The, the 
thing I can't answer is what is that going to interpret in terms of additional cost to the 
facility but we will find that out because that's being done. 

COUNCILMEMBER JOHNSON: I, I really appreciate that because I know we're struggling 
with that with Lahaina Civic Center right now because we have no location in West Maui 
other than Lahainaluna High School Gym. So, I would be very supportive of that and I 
think it's much less expensive going in rather than building it and then retrofitting it later 
on. So, I would be supportive of that. Thank you. 

CHAIR HOKAMA: Okay. Any other questions for Mr. Kahoohalahala? Mr. Molina. 

COUNCILMEMBER MOLINA: Good evening, Sol. Looks like you guys implementing a smart 
growth principle here as far as the community center bringing it closer ... 

MR. KAHOOHALAHALA: Of course. 

COUNCILMEMBER MOLINA: What's, what's the plan capacity of the community center and 
what are folks looking at as far as design for acoustics 'cause as you know some of 
community centers on Maui have such poor acoustics? Have you given--

MR. KAHOOHALAHALA: Yeah. 

COUNCILMEMBER MOLINA: --thought as to what you guys would like as far as acoustics? 

MR. KAHOOHALAHALA: Okay, the, the main community center building will be able to 
accommodate up to 800 people sitting. So, and we based it on the, the dimensions of 
tables ... rounds for ten and where comfortably can sit 800 people within the capacity 
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of the, the main building. What happens on the side of the building that faces the 
amphitheatre is where the, the stage or any kind of performance can be, will be located 
and that part of the community center is made so that it opens up so that it can be used 
as an indoor/outdoor facility at the same time. Now, the outdoor part of it, which is the 
amphitheatre, is being designed to fulfill some of the acoustics and the need for that. 
So that any kind of performance whether it's our children who are performing a play that 
they just learned here at their school or at the preschool, that that performance will be 
provided for in the best advantage not only for the performers but for the viewers. So 
that's already a part of the design. So, yes, I'm quite familiar with your Upcountry 
problems with acoustics. 

COUNCILMEMBER MOLINA: Okay. Thanks, Sol, keep up the good work. 

CHAIR HOKAMA: Any other questions for Mr. Kahoohalahala tonight? If not, thank you for all 
the hard work you did for the community, Sol. 

MR. KAHOOHALAHALA: Yeah. 

CHAIR HOKAMA: We appreciate it. 

MR. KAHOOHALAHALA: Thank you for coming and you can make our wishes all come true. 

CHAIR HOKAMA: Okay, is there anyone else that would like to testify before the Budget and 
Finance Committee this evening? If not, we thank you for coming out in this weather 
tonight and we hope to see you soon again. This meeting is adjourned. 

ACTION: DEFER pending further discussion. 

ADJOURN: 9:02 p.m. 

APPROVED: 

G. RIKI HOKAMA, Chair 
Budget and Finance Committee 
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